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In The Lazy Project Manager and the Project from Hell, Peter Taylor applies the lazy project management
technique introduced in his Kindle bestsellers The Lazy Project Manager and The Lazy Winner to a project
that has gone seriously wrong. Based on a workshop Peter has been delivering for several years, the
information provided allows you and your team to undertake your own Project from Hell workshop where
you analyze the problems and prepare an improvement plan that will be the basis for rescuing the project.
The authors provide substantial information about ‘The Project from Hell’, including its background, start-
up, progress and events. Although the workshop is based around an IT project the issues discussed and
lessons learned are applicable across a wide range of projects: it could be a marketing campaign, new
product introduction or other project-based activity. By engaging with this fascinating case study you and
your team will equip yourselves to escape from project hell and find the path to project heaven. The authors
have between them more than 25 years of project management experience. Peter Taylor is a dynamic
professional who has achieved notable success in business. He is also an accomplished communicator, leader
and professional speaker, popular around the world for keynotes and as an event host. The Lazy Project
Manager was a Kindle bestseller and a page one bestseller in the business category on amazon.com. With
Infinite Ideas he also published its follow-up, The Lazy Winner. Michael Finer is founder and managing
director of Dylanmae, a training, mentoring, education, consulting and support operation with a focus on
project intelligence and Corporate Performance Management.
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From Reader Review The Lazy Project Manager and the Project
from Hell for online ebook

Jekaterina Dmitrijeva says

pirm?s divas da?as ?oti nestruktur?tas un haotiskas, bet treš? - k? uztais?t projekta anal?zes workshop.

Henk-Jan van der Klis says

Als vervolg op en praktische toepassing van The Lazy Project Manager heeft projectmanager, auteur, spreker
en coach Peter Taylor …and the Project from Hell geschreven. Het biedt deelnemers in een aantal workshops
de gelegenheid de inzichten uit The Lazy Project Manager tot zich te nemen, de praktijk case te lezen en er
vervolgens als groep mee aan de slag te gaan. Een aanvankelijk overzichtelijke projectopdracht in de IT
ontspoort in de uitvoering volledig. Hoe help je het project weer op de rails en eindig je niet de hel, maar
hemel?
Het is niet zozeer een leesboek, als wel een korte herhaling van de stof uit Peter’s bekende eerdere boek. Het
beoogt je lekker te maken hemzelf of bevriende trainers / coaches in te huren om workshops te draaien en je
projectmanagers te helpen zich verder te bekwamen in hun vak aan de hand van een denkbeeldige, maar o zo
realistische case. Het werken als team, communicatie, verhelpen van problemen met de kwaliteit, scope,
budget, tijd komen aan de orde. Uitdagingen in de besturing van het project en het ombuigen van de route
richting succes.

Santosh Balan says

Ok read.. not a conventional PM book

Ok read.. not a conventional pm book. Nuggets of wisdom but not for anyone looking to learn some tips and
tricks

Lisa Swanepoel says

This is not really a book as much as a guide on how to run the workshops. Had some interesting information.

Moheeb Abualqumboz says

Good book foer the on-the-go project managers.


