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Do you have the leadership skills you need to solve problems, reach goals, and develop others?

The COACH Model™ is a radically different approach to leading people. Rather than provide answers,
leaders ask questions to draw out what God has already put into others. Learn how to create powerful
conversations to assist others to solve their own problems, reach goals, and develop leadership skills in the
process.

Whether you are working with employees, teenagers, or a colleague living in another city, you’ll find
powerful tools and techniques you need to increase your leadership effectiveness.

The COACH Model for Christian Leaders is packed with stories and illustrations that bring the principles
and practice to life. Based on first-hand experience and taught around the world, this book will transform
your conversations into powerful learning and results.
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From Reader Review The COACH Model for Christian Leaders for
online ebook

Eric Molicki says

Very practical and memorable system for coaching. However, its essential Rogerian in counseling theory and
really lacks any practical help for when a coach ought to move out of a merely reflective mode. According to
this work, the answer is really never.

Scott says

Pretty good content. I would like to incorporate more of these principles into my discipleship and staff
coaching.

Peter Twele says

Webb does a good job of laying out the COACH model ... listening to others (rather than giving answers)
and asking questions as they figure out their own way forward, solve their own problems, while you, the
coach, are at their side.

Matt Soderstrum says

If you would like to explore what it means to be a Life Coach or what a Life Coach does, this would be a
great book. It gives lots of practical advice in creating powerful conversations to help people solve their own
problems, set their own goals and accomplish them! This book and Robert Logan's "Coaching 101" are the
two best books I have read on the basics of coaching. I highly recommend both of them!

Oliver says

Rarely have I encountered a more directly applicable, practical book like this. The applications seem
boundless for me, as a person who loves seeing people make progress in life, work, family, all aspects of life.
Looking forward to putting these skills to use!

Anita Howard says

I am taking traing to be certified using this method. I really liked this book. I think it will help me in my
relationships with people even if I never become a life coach.



Joel Stockstill says

Perspective Re-Alignment

In pursuit of become no a better leader, listener, and overall better person, this book truly empowers! I highly
recommend!

J says

Great Intro to coaching

This book is a great introduction to what coaching is and how to do it. Written from a Christian perspective,
it’s a great read got anyone looking to improve their impact in the lives of others.

Chris says

Must reading for Christian leaders

Gives the big picture on what coaching really is as well as very helpful guidelines regarding good questions
to ask in the process. Will definitely improve your leadership ministry and bless those you serve.

Jan King says

Very Helpful!

This book was extremely helpful especially when paired with the 3-day training. Planning on using this
model but also appreciated the flexibility of the author in encouraging us to start using it even if not
perfectly.

Werner says

Good and insightfull

This was a good read, great tool to have as a life coach and there are great examples to learn from.

BDC says



Very quick read. Great outline for having coaching conversations- helping people draw out / discover
solutions on their own. We all have the tendency to offer solutions and resources without really listening to
people and getting to the heart of the issue. Great resource. I'm sure I will be drawing from it for years and
decades to come.

Michael Manuel says

I was first introduced to the practice of coaching earlier this year and came away so motivated to grow and
learn. I also wanted to learn how to adapt this style of leadership to my own. This book is a great
introduction into the practice of coaching. It gives a simple, easy process for beginners. I would definitely
recommend it to anyone just wanting to know more about the value and practice of leadership coaching.

Rachel Aytes says

I rarely give 5 stars to this type of non-fiction, but this book was concise, concrete, and helpful. I would
recommend it to anyone who is interested in growing in their leadership, whether in a formal or informal
setting.

Dennis Podryadchikov says

This book is an excellent way to introduce one to coaching. The author uses simple language to
communicate foundational concepts and years of experience in coaching. Anyone who wants to help others
to find solutions and make decisions in tough situations will benefit from reading this book.


